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Mill Hill East Outline Estate Management Strategy

1. Introduction and Purpose

1.1 This document has been prepared on behalf of the Inglis Consortium and is submitted in
support of a planning application which seeks consent for the redevelopment of the Mill Hill
East site for residential-led mixed use redevelopment (refer to Site Plan at Appendix A). The
purpose of the document is to provide the Local Authority (London Borough of Barnet) with
outline details of the applicant’s intended estate management arrangements for the proposed

development, which focuses on establishing a Community Interest Company (CIC).

1.2 This report is structured as follows:
= Section 2 provides background information;
= Section 3 sets out the proposed management arrangements;
= Section 4 provides detail on the proposed Community Interest Company (CIC); and
= Section 5 concludes the note.
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2.1
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Background Information

The Applicant

The planning application is submitted by the Inglis Consortium (the IC) — a consortium of
landowners comprising:

= VSM Estates Limited (a joint venture between St Modwen Properties PLC and Vinci PLC);
= London Borough of Barnet; and

= Annington Properties Ltd.

The consortium of landowners has agreed to prepare a single comprehensive outline planning
application covering each of their landholdings that lie within the Mill Hill East area (as
affected by the MHE AAP). In total, the application site extends to 33.6ha (83 acres) which
represents approximately 70% of the area affected by the MHE AAP.

Proposed Development

This report supports a planning application for the comprehensive redevelopment of the site
for residential-led mixed use development, involving the demolition of all existing buildings
(excluding the Officers Mess building) and ground re-profiling works, to provide 2,174
dwellings, a primary school, GP surgery, 1,100sgm of 'High Street' (A1/2/3/4/5) uses,
3,470sgm of employment (B1) uses, a district energy centre, and associated open space,

means of access, car parking, and infrastructure.
Implementation of the Planning Permission

Following the grant of outline planning permission, the applicant intends to undertake enabling
works then dispose of the site in a series of phases to individual developers/housebuilders
that will be responsible for seeking approval of reserved matters for each individual phase.
The speed at which the site is disposed of and brought forward for development will ultimately
be dependant on market conditions, however at this stage it is anticipated that it could take up

to 10 years to fully implement the outline consent.
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The Proposals

3.1 It is intended that the public/communal parts of the proposed development at MHE will be
managed via the following bodies:
= London Borough of Barnet; and
= A Community Interest Company (refer to Section 4 for further details).
3.2 A breakdown of key maintenance/management responsibilities is set out in Table 3.1, below:
Table 3.1 Estate Management Roles and Responsibilities
London Borough of Barnet Community Interest Company
Roads v v
(The strategic east-west road and the (All remaining estate roads within the site
north south bus link (that links the east- would be managed by the CIC)
west road to Bittacy Hill would be
transferred to LBB (as Local Highway
Authority) for adoption)
SUDS infrastructure -
Parks, gardens, -
landscaping and street
Trees
Public square - v
Energy centre and - v
district heati
’\;Zt\r’:lgrkea "9 (Likely to be operated by an ESCo or
MUSCo)
School and playing v v
field
1e1as (The school and associated playing field (Management of the terms of the
would be transferred to LBB (as Local Community User Agreement)
Education Authority)
Scout camp 4 -
(Likely to be managed by the Scouts on
behalf of the Council).
* Maintenance of communal/semi-private internal and external areas within apartment blocks may also be managed
via the CIC.
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4.1

4.2
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4.4

The Community Interest Company

A Community Interest Company (CIC) is a new type of company established for businesses
run for the benefit of the community. It operates like a normal company and has the same
benefits and obligations as other companies of its type, however, a CIC must have a
community emphasis which must be specifically reported on to a CIC Regulator at Companies
House.

The Mill Hill East CIC

Status

The MHE CIC would be a private limited company limited by guarantee. It will be run by a
board of directors and the members will be the residents of MHE. The company will be run by
the Directors for the benefit of the MHE community and in accordance with the members’

wishes which will be voted on at an Annual General Meeting.

It will perform the traditional functions of a management company in that it will own and
maintain the community assets (as identified in Table 3.1). Where it differs is that it will
promote sustainable development and have a community benefit mission, including an asset
lock ensuring that assets are preserved permanently for the benefit of the community and
cannot be passed to private interest other than for full consideration (on dissolution any

surplus assets would be transferred to another CIC or charity).
Objectives

The CIC will be accountable to the residents and will establish a forum within which they will
be able to influence how their public areas and community facilities are maintained and
managed. Accordingly, the CIC is a key element in achieving the Inglis Consortium’s
overarching objective of creating a successful sustainable new community where people will
want to live and work. The CIC has the following aims:

= To promote a sense of community amongst residents and other qualifying members of the

local community;
= To promote ‘social capital’ by creating the conditions (in terms of facilities, systems, and

social networks) within which inclusive community activities can flourish;
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4.5

4.6

4.7

4.8

4.9

= To give residents a sense of direct ownership/control over the standard of estate
management services they receive, enabling decisions to be made quickly and changes
implemented efficiently;

= To promote informal self-management/maintenance of the estate by providing residents
with a greater sense of ownership of their neighbourhood; and

= To ensure that the high quality built environment sought by the Inglis Consortium is

maintained.

Financial Implications

The CIC will be funded by means of a management charge levied on all homes/businesses
within the development (freeholds and leaseholds). The obligation to pay the charge will be
one of the covenants on the title of every new dwelling at Mill Hill East and will therefore be
paid by all future residents. This will be in addition to Council Tax and service charges

payable.

The CIC will ensure that the legacy of MHE lasts well beyond the development lifecycle and
that the built environment and community facilities are continuously maintained to the best
possible standard. This should set MHE apart from the surrounding communities and should
therefore not adversely affect property values (new or re-sales) or the attractiveness of the

neighbourhood as a place to live.

The CIC will reduce the estate liabilities that the local authority would typically take on in
association with a development of this nature, and remove the local authority from parts of the
decision making process in respect to estate management (further reducing costs to the

Council).
Membership

The CIC will be run by a board of Directors. Initially this will include representation from the
Inglis Consortium (the master developer) and London Borough of Barnet (LBB), the remainder
will comprise elected residents (involvement of the Inglis Consortium and LBB will be for an

initial period only).

Permanent residents (freehold or long term leasehold interest) and businesses will have the
right to apply to become a member of the CIC upon moving into MHE. One membership (and
therefore one vote) would be permitted per household irrespective of the size of the dwelling

and tenure (also applicable to businesses). Membership will automatically cease upon
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4.10

4.1

transfer of ownership of the property (or long term lease). Members will have a maximum

liability of £1 if the CIC is wound up during their membership or within one year afterwards.
Community Activities

One of the key objectives of the CIC is to encourage the establishment of a real ‘community’
by creating the conditions that will foster community events, activities, and networks that
future residents will want, and be interested in. It is anticipated that activities will be entirely
resident-led — it may be that some activities will be solely for the benefit of the MHE
community and others will be through integration with the existing wider Mill Hill community
(for example, these could include a wine tasting club or music group). Activities would be
focussed around the primary school (as the ‘community hub’) which will be open to the

community outside of core school hours under the terms of a Community User Agreement.

Other than the obligation to pay the management charge, residents will not have to be
involved in the CIC or the local community initiatives that it will promote. However, resident
involvement will be fundamental to the success of the CIC, and the new community being

created at MHE, and therefore whilst it will not be obligatory, participation will be encouraged.
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5. Conclusions

5.1 As is evident from the details set out in this document, the Inglis Consortium intend to take an
innovative approach to estate management, which aims to ensure the highest standards of
maintenance/management; foster social capital (community spirit); and minimise future estate

liabilities on the Council.

5.2 The CIC is a key element in achieving the IC’s objective of creating a high quality sustainable
new community at Mill Hill East, where people will want to live and work. To ensure delivery,
the CIC will initially be managed by the Inglis Consortium (as ‘master developer’) but with

resident involvement/buy-in from the outset.

5.3 Due to the outline nature of the planning proposals at this stage, the level of detail that the
strategy goes to is necessarily somewhat broad — further details can be made available at

later stages should the Council require it.
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